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Tri-State Regional Service Committee of Narcotics Anonymous 
PO Box 423 Homestead, PA 15120; 322 E. 8th Ave, Homestead, PA 15120 

“...directly responsible to those they serve. “ 
“Robert’s Rules and our policies and procedures are our practical methods for practicing 

Spiritual Principles” 
 

RSC Meeting Agenda: February 12, 2022 
 

1. Open Meeting with silent meditation and Serenity Prayer 10:33am 
2. Reading of 12 Steps, 12 Traditions, and 12 Concepts.  
3. Roll call – 14 areas present 
4. Chairperson’s announcements  - Out of order - Steve BOD member, provided BOD 

recommendation – Advisory Motion to the region - to stop selling literature. This 
recommendation comes after months of data gathering, financial analysis (estimated 
$4k loss in past year to support the sale of literature through the Regional office, money 
that could be dispersed throughout the region to help carry the message). Please share 
this with your areas and homegroups – we are in need of trusted servants. (Motion to 
accept and seconded) 

5. Review & accept last RSC meeting minutes 
6. Welcome new members 
7. Old Business  
8. Nominations and Elections  

 
9.TSRSO Reports: 
  
 BOD Chair Multiple vacancies at the board level. Good morning, everyone! 
 
Hope that all is well, the board of directors is under in Board members. 
For 9 months not one area board member or representative has attended.  
We have four at large members. Please take this back to your area. We have had the office 
open since our prior special worker went to work for another nonprofit organization. We are 
selling literature seems like six areas of all of them are the major purchases Thank you areas!  
Jim and I were not in attendance to a meeting that occurred with other board members back 
at the beginning of Jan it was on a day we both had to work we attempted to sign on to zoom 
but the members that met were in the office and I guess they did not know how to turn things 
on. I can only say our numbers that are profited to weigh in on stopping literature sales  has 
to factors one lack of participation for at large members two special workers to run the office 
three the numbers are part of a convention that was postpone and spiritual retreat which 
generates money to keep this office open this is why the convention and the spiritual retreat 
is held every year it’s a region event and the registrations pays for the next event and 
proceeds go to the office to make a large literature purchase. 
We were purchasing on a lower quality when we were out of literature, you buy the more 
shipping and handling is this is a universal law in retail, look we are just giving you why we 
put on a convention. Since we have Not had a lot of at large members we have been doing 
positions as well, with the exception of secretary we cannot handle business and take minutes 
until we get more at large members we can assign hopefully one of them has the willingness 
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to assume this position because you can be an at large member we have a lot of vacant 
positions. 
It was incredibly sad to see the tri area convention pick their convention on the same 
weekend as the spiritual retreat weekend I have asked around and my answer to my question 
was it was not on the calendar.  
We are recommending changing our meetings with the board every two months too be in 
alignment with regional meetings if we need to hold a meeting, we will provide advance 
notice no later than 7 days before we meet.  
We will be gathering paper from the basement and throw it away so if the region wants to go 
down there and check what they need and take it home please do.  
We are in the process of hiring special workers I had two wonderful interviews with 
candidates. While we carefully attempt to not hire from the fellowship because it creates 
internal problems the person can work on weekends so and can work alone which is 
especially important we have no start date yet. Right now, we have two individuals from the 
fellowship working as special workers. Someone with the willingness to help with outreach 
named Cindi has been picking up the mail she is going to attempt to change the box number 
so all mail can go to the regional box which is different from the boards box. The furnace 
was acting up last Sunday repairs were $300.00 thank goodness it is repaired because it was 
cold.  
 
In loving serve,  
Jim B Board Chair 
Lena J Board Vice  
 
(Motion to accept and seconded) 
  
BOD Treasurer (attachments in email) 
Paul gave the treasurer’s report, “Here is my report as of today. IT will be different from the 
one given at the BOD meeting next weekend as it is an up to date document. 
You can scroll down the books xcel Spreadsheet to Feb 2022 for current month. If you don't 
have excel, then open using Google Sheets which is very close in operation to excel - there 
are tabs at the bottom for each month (ATTACHED AS A TSRSO CHECKBOOK BOOKS 
PDF) 
My 2 year commitment ended this month but I am staying on until a new treasurer is chosen, 
or at least until the region makes a decision on selling literature at the office. 
I did get to the office before leaving and have made all deposits, paid Etides, sent Quarterly 
Payroll to the CPA, paid NAWS up to date, started work on Year End Inventory, Met with 
Gas Company to have remote meter installed, taken the trash home and tried to fit in a review 
of our literature sales vs expenses.  That last hasn't been completed, but It is evident we aren't 
making any money selling literature and in fact we spend lots of resources to be just under 
breaking even, or losing money. 
So - we are down to $15,000 in cash and truly need the money from the convention. 
Paul Shirey, 
TSRSO, Inc – Treasurer” 
 
TSRSO Treasurer’s Report – December 2021  
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Hello, 
Attached is the Excel workbook showing the books reconciled to the bank statements from Jan 20 thru today. I 
am off by an overpay to Melissa of $73.09 when I paid her for stale checks. There is a stale check to her for 
$76.74 from March. I will pay her the balance of $3.65 along with 2 hours that she is owed along with some 
extra hours she worked doing year end inventory.  
I met with Jim at the office and we got into the credit card online and checked the statements. An issue I noted 
was the due date is at end of month, so from now on the bill needs paid by the BOD meeting to avoid any 
penalties. Both Jim and I are in agreement that the online system sux!! 
We paid $10,199 to NAWS for literature purchases since our last meeting (about ½ each in Dec/Jan). This gets 
us paid up except for $46 difference from Oct 2020 still researching. This gave us a net decrease of ($4941) in 
December, and after I transferred $4,000 from Money Market in January we are currently up $1,966 in January. 
are up $5,397.53 for November. Right now, we have a balance $15,249 not reconciled.  
We held a meeting January 4 to review costs of selling literature. I will leave those results to a separate report – 
suffice it to say that we have been operating at a loss since the pandemic began.   
Note, we haven’t had a Special Worker for a while. We tried upping our pay of $12.50/hr to $15/hr, got two 
interested, but neither would show up for an interview. Since mid October, we have had BOD members selling 
literature one day per week. That doesn’t seem like it will be a sustainable model as too few of us doing too 
many things to add in selling literature.  
At this point I believe an individual need only understand how to balance a checkbook and how to use Excel (or 
Google Sheets) to be the Treasurer for the Region, Convention, Retreat or the Office. For the Office there is 
some basic business knowledge needed as well and probably might also need to work with prior 
Treasurers/Chairs but that is doable. Keeping it this simple is very important as it expands the pool of members 
who can be Treasurer’s and that is an area where we have been sorely lacking in the past.  I think in February 
my 2 year commitment to the BOD is up. While I am not taking another 2-year commitment, I do not plan on 
leaving you all in the lurch. For now, my plan is to stay on until we get a new treasurer, train them, and then, 
God willing, I plan on being a resource to whoever might need my assistance.  
 To make it easier to put the books together for the CPA to compile our annual F990, I am attempting to use all 
the same categories for expenses as the CPA uses for our Income Statement.  In addition, I cut down the number 
of accrual items to just the outstanding checks at year end and the inventory of goods for sale (NOT all items in 
the office) to also make it simpler. If we continue to do that and get the books into the CPA timely, we may 
hope to get the same $1,500 break as we got the past two years. But we have to be timely, consistent and simple 
for that to occur.  
ANNUAL YEAR END INVENTORY: This has begun, with Melissa doing some of the work in her off hours. 
The plan is to count the major items and just go with what we have on others. This hopefully gets us close 
enough. 
As to why our groups/areas pay sales tax, yet other non-profits buying from us don’t. (Basically, groups don’t 
report donations on our F990 – but, any H&I, Convention literature, PI literature from entities that DO report on 
our F990 should be exempt from Sales Tax.) I am requesting that Regional H&I, PI and the Convention and 
Retreat notify us when they make purchases so we can remove the sales tax from them and also save the 
invoices so we can adjust the Sales Tax paid. This needs to occur every month when we pay via ETIDES.  
We received the following donations for December $25 from Penn-Ohio. I also transferred $4,000 back to the 
Money Market. In January, I transferred that $4,000 back to checking from the MnyMrkt.  We received a refund 
of $37 from Hartford W/C insurance and $25 donation from Penn Ohio in January.  
 PLEASE tell folks we will not accept donations for areas. We just don’t have the internal controls set up to 
handle them, nor the time to do it. (Although we won’t turn money away as we need it!) 
Current Business Money Market $ 10,053.10       
  Current Business Green Checking $    5,196.29      
                                       ---------------     
   Balance 1/16/2022 $ 15,249.39      Approximately. Not 
reconciled to bank yet. 
 Sincerely, 
Paul M. Shirey, TSRSO BOD Treasurer #0 
 
*At the end of the meeting it was determined that the liability insurance cost for 
the coming year would be $7,000, not $6,000.  
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Motion to accept/seconded. 
 
  
 
 Spiritual Retreat Dan S. provided report. “We met on 2/6/22. Open positions: 
Vice Treasurer 
Vice Secretary 
Vice Programming 
Vice Camp Liaison 
Vice Tickets & Registration 
 
Signed a contract with Boy Scouts for Camp Heritage in Farmington, PA - gave $500 
deposit. We are in the process of creating the registration forms. Tentative pricing as follows: 
Houses $50/weekend, $30/night 
Camping $30/weekend, $20/night 
Pathfinder $40 
Daily Registration $10 
 
Dinosaur Dinner $10 Saturday March 12, 2022 at 5:30pm @ 4048 Brownville Road 
Considering a Tye-Dye Breakfast in April 
 
Motion to accept/seconded. 
 
 STL – Jesse provided the STL report – Please see 3 attached documents in email. Motion 
to accept/seconded. 
 
10.  RCM Area Announcements – Areas with announcements to share. 
 

BASCNA RCM Report for  
RSC on February 12, 2022 

Absent 
 

Beaver Valley RCM Report for  
RSC on February 12, 2022 

Regional report from the BV Area!! PR will be sending the new updated meeting list to Rich 
and the BV Area activity committee t shirt sale will be on sale in the middle of March and 
selling candy bar now 

 
 

CWANA RCM Report for  
RSC on February 12, 2022 

CWANA all is well, nothing to update. 
 
 

CWPASANA RCM Report for  
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RSC on February 12, 2022 
Central western has area elections coming up next month , this is my last term as RCM so my 
replacement  is here with me today and should be officially voted in next month . 
Our twelve step unity weekend will be on this year at oil creek camp ground in Titusville pa 
it will be held the first weekend in June flyer to come .  
Our H&I committee has officially been welcomed back to venango county jail we take our 
first meeting in Sunday the 13th of February.  
 
Thank you all for your support over the last two years it’s been an honor serving with you all. 
Yours in service, 
Troy S  

EEANA RCM Report for  
RSC on February 12, 2022 

EEANA all is well, nothing to update. 
 

ICANA RCM Report for  
RSC on February 12, 2022 

Absent 
 

KINZUA RCM Report for  
RSC on February 12, 2022 

 
 

LCASCNA RCM Report for  
RSC on February 12, 2022 

 
LEANA RCM Report for  
RSC on February 12, 2022 

 
 

LMHANA RCM Report for  
RSC on February 12, 2022 

Not too much to report. Almost all positions are filled at the area level. Our unity retreat had 
a good amount of profit of which we voted to raise our area level prudent reserve, our 
literature prudent reserve, build up our h and i literature stockpile, and get a new PR booth 
because ours was destroyed in a wind stuff at one of the last events. All is well in the laurel 
mountain highlands, grateful to serve 
- Seth S. 
 

NEASCNA RCM Report for  
RSC on February 12, 2022 

Neascna report. Unity Day Speaker jam ,3/19/22,start time 12:30   St Thomas Church on the 
corner of 4th & Delaware St Oakmont, PA  
 

NPASCNA RCM Report for  
RSC on February 12, 2022 
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PASCNA RCM Report for  
RSC on February 12, 2022 

 

 
PASCNA AREA 

Pittsburgh Area Service Committee of Narcotics Anonymous 
P.O. Box 4994 

Pittsburgh, Pa. 15206 
 

PASCNA RCM Report  
to the Regional Committee 
Date:  February 12, 2022 

 
Good morning everyone, I'm an addict and my name is Kim J.  I would like to take a minute 
to give everyone an overview of how the PASCNA Area is doing. 
 
 
✔ As of today, the PASCNA Area has 10 Trusted Servants. 
 Chairperson:      Dalenea J.   Outreach Chair  Ty Mac 
 JAS Chair:         Rhonda B.   Shared Service Member: Bob J. 
 H&I Chair         Vacant   Shared Service Member: Lisa J. 
 H&I V Chair      Vacant   Shared Service Member: Kenny J. 
 RCM:                 Kim J.           RCM VIC  Mark  
Activities Chair – Tina G   BOD Rep – Sharon C 
Outreach Vic Chair – Carmela W 
 
 
✔ H & I – H&I Committee: 
 
H&I Chair and H&I Vice Chair are now open positions.  Looking for people to chair the 
meetings.   
 
The PASCNA Area will donate to the Tri-State Regional for Voted to send $200.00 to 
the Region for December.    
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✔ MEETINGS RE-OPENNING IN THE PASCNA AREA 
 
(1) WEDNESDAYS HIGH HOPE NA -MEETING AT 601 N.AIKEN “VALLEY VIEW 
PRESBY CHURCH @ 1:30pm”  
(2) GARFIELD GROUP RETURNS STARTING MONDAY JAN 3 
3.: *Start to Live at Noon *Open 
4.  Recovery on the Hill *Serenity Group is now Open 
 
✔ OUTREACH REPORT – Written Report Given TY Mac 
 
 
✔ UPCOMING EVENTS: 
 
PASCNA would like to remind everyone that we are having our 1st PASCNA area 
Picnic Fundraiser, Saturday, February 12, 2022/  St. Maria Goretti Bloomfield: 
 
Theme:  Loving My Reovery.  Spearks Start 2 p.m. – 7 p.m.  Food will be sold all day.  
Dance to follow.  4.00 at the door.  For more information call Tina G.  412-969-4907. 
 
 

Our next Zoom meeting will be February 19, 2022 @ 2:00pm 
Zoom Meeting ID: 758-403-7084 Password: 412157 

Kim J. 
PASCNA AREA RCM 

412-758-9331 
kmljones202@gmail.com 

 
Thank you for allowing me to serve. 

 
 

PICANA RCM Report for  
RSC on February 12, 2022 

 
PICANA's  P.O Box  100174 1001 Catalonia Ave 

POANA RCM Report for  
RSC on February 12, 2022 

Hello, I am an addict named Tommy.   I attended the  regional (via Zoom) meeting as the 
RCM for POANA held on February 12, 2022.   The PENN-OHIO Area is doing okay.  We 
now have 13 in person meetings.  The Saturday Uncle Charlies meeting and the Thursday 
morning Just For Today meetings are closed temporarily. 

Our area will be donating $25.00 to Region.  

 PENN-OHIO Area is putting on the following events and flyers have been sent to region to 
be put on the Regional events calendar.  All events will be held at the Covenant Presbyterian 

mailto:kmljones202@gmail.com
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Church – 263 East State Street – Sharon, PA 16146.  Food for sale, Chinese Auction, and 
50/50 raffle at each event. 

1.     RELATIONSHIPS IN RECOVERY SPEAKER JAM SATURDAY FEBUARY 
19TH 2022.  Doors open@ 2PM – Speakers at 3PM, 4PM, 5PM 

2.     BOYS TO MEN  SPEAKER JAM SATURDAY MARCH 18TH 2022.  From 2PM to 
6PM 

3.    ANNUAL SISTER TO SISTER SPEAKER JAM SATURDAY APRIL 
16TH 2022.  Doors open at Noon.  First speaker at 1PM 

QUESTIONS AND ISSUES: 

1.    Where can I get paper copies of the group update form? 

2.    The mailing address on the Regional Area WE SERVE is wrong.  Our mailing 
address is PENN-OHIO Area of Narcotics Anonymous  (POANA) - PO BOX 557 
Wheatland PA 16161.  We meet the 1st Sunday @ 4:30 PM at The ROAR 
Center Gaudenzia Building Next to Walgreen’s. 
Suite F - 912 East State Street 
Sharon PA 16146 
Please use entrance by the handicap ramp. 

SHASCNA RCM Report for  
RSC on February 12, 2022 

SHASCNA Area Learning Day  
February 26, 2022  
From 12pm - 5pm at St Peter's Episcopal Church 4048 Brownsville Rd. Hosted by Activities 
and Trusted Servant Committees. Speakers throughout day on Service Topics and an H&I 
workshop. Free food and refreshments available all day. 
 
Thank you! 
Aaron D 

SWANA RCM Report for  
RSC on February 12, 2022 

 
 

WE RCM Report for  
RSC on February 12, 2022 

WE area RCM report  
postponed ASC meeting in February From the first to the second Sunday Due to Trusted 
Servants attending M.A.R.L.C.N.A. 
Just Started an activities sub committee meeting the first sunday every month at 702 
fallowfield Ave Charleroi immediately following the ASC Meeting.  
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H&I is up in running in all but two facilities (SCI Fayette, Highlands 
Hospital) recently starting a women's meeting in Fayette county jail. 
All is well in the WE area.   

 
 

WASCNA RCM Report for  
RSC on February 12, 2022 

 
 
11. TSRSCNA Reports:  
  Chair: Term is up in June, no Vice Chair. IN need of trusted servants (Motion to 
accept and seconded) 

  Treasurer: Peggy’s report: Tri-State Regional Service Committee of 
Narcotics Anonymous 

PO Box 337 Homestead, PA 15120; 322 E. 8th Ave, Homestead, PA 15120 
 

 
 
TSRSCNA Treasure Report  
February 12, 2022 

 
 

For those of you that didn’t attend the P&A meeting in January, I want to explain why the $5,000.00 
donation to NAWS was put on hold until today.  At the time of our last regional meeting I felt confident 
we would continue to get donations as in the past quarters.  I met with Paula K to get checks signed and 
discuss our upcoming finances.  We discussed the only donation after our December RSC was $9.41 on 
the square account, the upcoming reimbursements to Areas for RCMs attending MARLCNA.  Plus, the 
Region will probably fund the meeting lists in the future months. We made an executive decision to hold 
off until P&A for more discussion from the RCMs.  After much discussion we all decided that holding 
off on our donation to NAWs was the responsible thing to do until this February RSC.  
 
Our expenses for January & February so far are $1,425.77, which are 3 months for our Helpline bill = 
$1,213.46, also Verizon $131.62 and TeleCom $37.15.  Donations from the square account are $80.08; 
so far this quarter area donations are $5,074.35.  A big Thank you to all those areas listed on the 
spreadsheet. Our insurance savings is $5,420.00, which we will be writing a check once we receive the 
bill from the BOD. Our Prudent Reserve of $4,000.00, which leaves $7,605.03. We have to reimburse 
for MARLCNA and upcoming meeting list fees. We will still be able to donate to NAWs.  I have also 
included the bank statements. The balance as of today is 18,109.03. 
 
I have made the 2022 spreadsheet workbook. I am supposed to have a budget for the year; I’ve looked 
for past years to help with this and couldn’t find any.   I went thru last year’s expenses and donations and 
broke it down.  I have included that in my report. The first 2 quarters I’m not sure about because I didn’t 
work on those.  
 
 
 
Grateful to Serve, 
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Peggy K. 
412-977-9153 
peggy.kirich@gmail.com 
 
 
 
 
 
 
 

mailto:peggy.kirich@gmail.com
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 (Motion to accept and seconded) 
  Acting Outreach: vacant 
  Web Chair: nothing to report at this time (Motion to accept and seconded)\ 
  RD: Vacant  
 
12. New Business 
 
Regional YAP Line 412-293-0996 - text zip code to phone number. for example text 15203 to 
the number and the next 5 meetings will be returned.  
 
 
Motion 1: Right now the responsibility for meeting lists lies with the BOD purchasing and 
selling them. This motion is to remove the BOD’s responsibility of purchasing/selling the 
meeting lists, and to place this responsibility with the region. 
The Region will have the responsibility of pulling the information from PR, and getting the most 
current meeting list made available in digital and print form to the addict in need. The Region 
will not sell meeting lists, they will now be given away (made possible from group donations). 
 
The intent of this motion is a change in POLICY, is to make the most accurate and up to date 
information available to the addict seeking recovery, and to reduce the burden on an already 
taxed out board of trusted servants. 
 
 
Meeting lists – 
Sampled costs from EEANA: 
1/8/2022 
 
We received (3) quotes for printing of Meeting Lists. 
All quotes are for 28 page booklets, black ink, saddle stitch on 50 or 60 lb uncoated text stock 
MPB PRINT & SIGN SUPERSTORE (Does not include shipping) 
 500 = $845.00 
 1,000 = $950.00 

PRINTING CENTERS USA 
 500 = $560.28 + $39.09 Shipping 
 1,000 = $884.67 + $65.32 Shipping 
 2,500 = $1,391.55 + $69.35 Shipping 

UPRINTING.COM 
 500 = $725.46 + APPROX $125.00 Shipping 
 1,000 = $858.16 + APPROX $150.00 Shipping 
 2,500 = $1,201.80 + $200.00 Shipping 

 
Danny L. 
412-952-1103 
 



 19 

 
 
 
***A SPECIAL MEETING WILL BE HELD ON 3/12/22 AT 10:30AM TO 
SPECIFICALLY ADDRESS THE WORLD BOARD MOTIONS. PLEASE SHARE THIS 
WITH ANY ADDICT WHO IS INTERESTED. 

Zoom Meeting ID: 961-695-3680 
         Password: 1953 
 
 
  
Kim J. MARLCNA Conference Report: 
MARLCNA CONFERENCE 2/4/2022-2/6/2022 
I need to communicate that the conference was very informative. I need to first give some 
updated communication information. 
I learned what the NEZF – Zonal.  (Northeast Zonal Form):  We officially moved to the Midwest 
Zonal December 2020.   
NORTH EAST ZONAL FORUM-   
Vision for NA Service- Bringing more resources together. 
Purpose is to discuss of common problems and their solutions.  We complement the existing 
service structure of NA by addressing our own specific needs through unity, cooperation, and 
communication.   
Zones are made up of select areas based on resources.  It is not based on region.  Anyone can 
join a zone. The Zonal’s are design to be a bridge for services that the World may not be focused 
on however are needed within the areas.   
Who Are Part of the Committee- Dennis M- Sarah NEZF Vice Chair and Craig, George NEZF 
Web Facilitator Sherry V – Central Atlantic  
The Group that is part of the NEZF make up of 11 areas.  From DC to New York and 
Boston. 
The NEZF focus is on 5 points 

• 2 standing Committees 
• PR AND Fellowship Development 
• 4 – Workgroups 
• Guideline 
• communications- online presence Zonal Participation  

This Zonal began in 1980 Several regions and discussed what NA is like in other parts of the 
country.   
Pre-2017 – During this time NEZF  

• Loose discussion CBDM 
• Established basic guidelines 
• Zone Wide Workshops 
• Members Proposal and ideas came forth to do something and while a few 

something were done, most ideas and efforts fell flat.   
• Bimonthly meetings instead every 6 months 
• Adhoc Committee- does the research and explore options 
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• Struggled with purpose and being of Value 
• 2019 Fellowship development-  
• Current- Bi-monthly Meetings 
• Formal CBDM process 
• Treasurer _ Bank Account  

Strategic Planning Agenda – was help and the projects that focused on April 24th,2021-   
Created a project plan the identified the lack of strong foundation at the zone upon which to 
build and bring value.   
Online Presence- increase accessibility to zonal information and resources  

• 1.Explore social medial 
• 2. Create a website workgroup/renovate website 

Create a workgroup to improve and organize our online presence through renovating our 
website, exploring social media, and exploring other avenues.   
Communication Project Plan - Connecting our members to that information. 
Defined Objective:  Increase effective accessibility and distribute of zonal information and 
resources. 
To define what a zone is and the purpose and how it benefits your area and other members   
Zonal resources purpose- Bring all the experience strength and hope with resources.   
Results from collaborations: 
What was successful- tri-fold pamphlet, that will show what the Zonal do 

• Open Participation- anyone can join 
• Consensus Based Decision Making (CBDM)  - we ensure that all  
• PR (Public Relations- committee meets monthly discuss opportunities for 

supporting our area, regions and zone in their public relations efforts.   
• PR regularly collaborate with members from the US and World both on broad 

projects and on supporting local PR challenges and opportunities 
• NEZF-PR supports a variety of efforts from helping with local both.   

What is a Zone -This is a group of members that are always brainstorming and developing new 
ideas.  Each zone is autonomies.    Zones are Service Board PR – externally, or Fellowship 
development.– Internally.  We have a lot of resources within our fellowship (members).   
There was a proposal:  Moving forward goals- want to work on the internal development, 
collaboration of the zones.   
 Questions: 
Who delegated the person who does the planning?  Who invited them to do this?  
A Member makes a Proposal.  Then (they) delegate take it to the region – after a vote the 
delegates take bake to the region. 
Money comes from the region.  They said based on what they 
Are we in communication with the World?  They said only when they need help.  The are 
not in communication with the world.  Why not?    
Zones are part of the service structure.  Zones are seated at the conference, and they do not have 
a seat or vote at the conference.  
How can we bring world projects closer to home?  Criteria if there was 2 unseated – didn’t 
meet the criteria. 
How many zones are in the world? -  16 in the WORLD 



 21 

Motion 1: 1 Article 5, Section 3: suspended temporarily at 2018 WSC.WSC 2020 continued the suspension until WSC 2022 so 
that revisions to the Operational Rules could be discussed 

Intent:  To extend the existing FIPT  moratorium  on  the  FIPT  inspection clause in  the 
Operating  Rules for one year. Financial Impact:  None Policy Affected:  The following section 
of the FIPT Operational Rules would remain suspended. Fellowship Intellectual Property 
Trust Operational Rules ARTICLE V: RIGHTS AND RESPONSIBILITIES OF THE 
BENEFICIARY SECTION 3: INSPECTION OF TRUSTEE ACTIVITIES 
 

The process is determined by the group tallies for the CAR report.  If the moratorium 
continuation does not past it reverts to the existing policy.   
Motion 2: To extend the terms of the WSC elected positions for the two Human 
Resource Panel members and one WSC Cofacilitator currently set to expire in 2022 to 
2023. 
Intent: To acknowledge the change in conference cycle due to the global pandemic 

 
Motion 3: To extend the terms of the three WSC elected positions on the World Board 
currently set to expire in 2022 to 2023. 

 
Motion 4: To approve the book contained in Addendum B, “A Spiritual Principle a Day” 
as Fellowship-approved recovery literature. 
 
SPAD – SPIRATUAL PRINCIPAL A DAY it is in draft form and will be voted on at the end 
of April.  The draft will be ready for print by September 2022. 
Change on the inspections – there is no recommendation to change the motions.  The process 
will be the same as the 2020 report.  This is the intro CAR this motion will be there in 2023 CAR 
conference.   
Question was asked - In the car page 8 on the first paragraph, you want to keep the FIPT 
motions – effect the literature of the property of the Trust. Please Explain   
We have changed the structure of NA.  Is it time to stop and take an NA World Services and 
look at the entire picture?   
Micky ask?  What is the balance for doing moratorium vs an inspection?  Inspections can cost of 
to $100,000 per audit.  It is impossible to know the expenses until you enter into the audit.   
When is the annual report going to be ready? 150-180 operated days.  The reasons is because 
the expenses were higher.  50% of the money goes to salaries.  The operating days would have 
been fewer during the pandemic due to the decline of workers, etc.  Revenue has increase now 
post pandemic.  Historically it comes out in January.  (Not sure, however, they will get it to us.)   
 
https://na.org under Spade.  To location.   
BUDGET: 2022-2023 MARLCNA 
Where does the money come from?  85% come from Literature sales 15% comes from 
fellowship contributions.  Historically the money comes from the access money from the region.  
70% of the Region gets their money from the meetings. 
They want to come up with a Mature version on self-reporting the money and not to have to 
depend on the leftover moneys from the region.  (Review the budget in the report.  Step working 
guides is the number 1 part of the income literature, key tags, fellowship contribution.   

https://na.org/
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What is the money used for?  47% literature production 22% goes to WSC  26% goes back to 
the fellowship development. 
When was the  ackhservice@gmail.com  Jacks email.  Facilitator  
Loan Questions: 

1 What is the current status of the loans?  P1 we received a credit for 95%  The loans at 
30 years.  PPP2 IRS has not responded.   

2 What is the balance on the PP1 – roughly to 85-95% was credit, the loan was 5-600.00   
3 Why is the Iranian money is that part of our income?   Iran has one of the 5 world 

service office. We have a direct insight to what is going on and oversee and that is why it 
is in the report. Interest of the fellowship to understand and it is for complete 
transparency. The political reality none of the money is accessible.   

4 Wouldn’t be beneficial to keep Iranian out of the budget since we can’t touch the 
money?  No this helps us be transparency. Interest of the fellowship to understand and it 
is for complete transparency.  

5 Do the world get paid - RD – RCM – World Board is a service organization.   

2:30- 4:00 PM   
PR – Information:   
LINKEDIN – ACCOUNT – 3000 CONNECTIONS ON LINKEDIN-  
What is the purpose of using LinkedIn? – is using it as a reactive approach.  We share 
information, occasional.  Finding contact people in the specific social systems to reach the 
suffering addict.   
Virtual presentation judges mental health providers: Drug Court, will design to send you to 
rehab or jail.  They would like to target Judge Court Judges and want to attract family court 
judges, local judge, county judges. 2 presentations or live presentations or virtual.   
What have you heard about the Mental Health VIP!  The VIP, IP 30 is out.   
Question, have you been reaching out to the deaf communication?  (Canada asked)  
PR are trying to target larger audiences such as courts, and other community  
 
 
 
13.  Adjourn 2:03pm 
 
You can donate directly to the Tri-State Region here: Donation checks can be made out to 

TSRSCNA 
https://tsrscna.org/#donate 

 
 
NEXT MEETING: April 9, 2022 10:30 AM  
Zoom Meeting ID: 961-695-3680 

         Password: 1953 
 
 
 
TSRSO Literature Store 
Hours: Sunday 10am-4pm 
To place orders: 

mailto:%20ackhservice@gmail.com
https://tsrscna.org/#donate


 23 

Electronically – store@tsrcna.org 
Phone – 412-462-4246 
 
Please send mailed correspondence to: 
Narcotics Anonymous 
TSRSCNA/TSRCO 
PO Box 337 
Homestead, PA 15120 
 
 
 
 

mailto:store@tsrcna.org
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